Purbeck District Council Management and Departmental Structure (with Contact Details)

The Management team under the leadership of the Chief Executive is as follows:

Chief Executive
Steve Mackenzie
Tel. 01929 557235
Email: stevemackenzie@
purbeck-dc.gov.uk

S e e — ——

General Manager - General Manager - General Manager - General Manager - General Manager - Purbeck Sports Centre
Central Services Financial Services Customer Support Planning Services Environmental Services Manager
Frances West Sue Joyce Phil McStraw Mark Sturgess Bill Davidson Terry Peterson
Tel. 01929 557215 Tel. 01929 557321 Tel. 01929 557208 Tel. 01929 557268 Tel. 01929 557301 Tel. 01929 50 00 00
Email: franceswest@ Email:_suejoyce @ Email: philmcstraw@ Email: marksturgess@ Email: billdavidson@ Email:_terrypeterson@
purbeck-dc.gov.uk purbeck-dc.gov.uk purbeck-dc.gov.uk purbeck-dc.gov.uk purbeck-dc.gov.uk purbeck-dc.gov.uk

Please see following Pages for Departmental Structure and responsibilities
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Chief Executive’s Unit

Chief Executive
Steve Mackenzie
Tel. 01929 557235
Email: stevemackenzie@
purbeck-dc.gov.uk

............................... L e

As Head of Paid Service and Chief Finance Officer (S151)
responsibility for :-

e Duties as Proper Officer

e Corporate Policy Coordination and Strategies
¢ Financial Policy and Strategies

¢ Civil Contingencies (Emergency Planning) and Business Resilience
e Corporate Governance Policy & Strategies

¢ Performance Management and Best value

o Electoral Registration Officer and Returning Officer

Human Resources Manager
Christine Dewey
Tel. 01929 557204
Email: christinedewey@
purbeck-dc.gov.uk

Performance Officer
Jane Hay
Tel. 01929 557325
Email:_janehay@
purbeck-dc.gov.uk

Equalities Officer
Vacant

r

1 e Personnel Matters

! e National Pay Awards

' e Staff Training & Development
: ¢ Recruitment

; ® Grievance & Disciplinary
1 e Job Evaluation

1 e Staff Handbook

: ¢ Health and Safety

1

1
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Business Planning Processes
Performance Monitoring
Scrutiny Support
Co-ordination of External
inspection or Assessment

¢ Equalities and Diversity
Policies

Communications Officer
Claire Lodge
Tel. 01929 557201
Email: clairelodge @
purbeck-dc.gov.uk

IT Manager
Paul Gammon
Tel. 01929 557316
Email: paulgammon@
purbeck-dc.gov.uk

e Graphics Unit

e Internal and External
Communications, including:-
» Communication

Strategies

Media Liaison

Production of Magazines

such as “About Purbeck”

Marketing Support to the

Purbeck Sports Centre

v VYV

e Consultancy & Evaluation

¢ Voice and Data Network

e System Design &
Programming

Internet and Intranet
Geographical Information
Data Protection

User Support and Helpdesk
Procurement and Inventories
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Central Services

General Manager —
Central Services
Frances West
Tel. 01929 557215
Email: franceswest@
purbeck-dc.gov.uk

o Legal Services — Client Side Contract Manager (Monitoring Officer,
Legal Services, Litigation and Advocacy, Constitution)

o Corporate Property Officer

e Corporate Administration, Procurement and Contracts

e Democratic Services

« Non-Health Licensing

* Anti-Social Behaviour Reduction

Estate Officer
Michael McDade
Tel. 01929 557341
Email: michaelmcdade@
purbeck-dc.gov.uk

Contracts Officer
Jacquie Hall
Tel. 01929 557299
Email: jacquiehall@
purbeck-dc.gov.uk

Principal Legal Officer Anti-Social Behaviour
John Hart Reduction Officer
Tel. 01929 557217 Greg Smith
Email: johnhart@ Tel. 01929 557396
purbeck-dc.gov.uk Email: gregsmith@
purbeck-dc.gov.uk

Principal Democratic
Services Officer
Tel. 01929 557221
Email: peteraston@
purbeck-dc.gov.uk

Licensing Officer
Trevor Heritage
Tel. 01929 557220
Email: trevorheritage@
purbeck-dc.gov.uk

e Land Charges

o Terrier of Council
owned Land

¢ Conveyancing

e Construction (Design &
Management)
Contracts

¢ Deeds and Contract
Agreements

e Sealing of Documents
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e Complaints concerning
Anti Social Behaviour

e Case Management

¢ Anti Social Behaviour
Orders (ASBO)

o Acceptable Behaviour
Contracts (ABC)

o Community Safety

e Crime and Disorder

¢ Crime Prevention

o Community Liaison

» Facilities Management

e Security & Caretaking

e Main reception

e Telephony

o Staff Identity Cards

e Purchasing &
Procurement

o Contract Management

o Operational Property
Officer

e Council Owned

Business Premises

e Leases and

agreements

e Repairs and

Maintenance

e Rent and Lease Review

e Deputy Monitoring Officer
o Committee and Member
Services inc. Member

Training and Development !

Electoral Registration

Elections, Referenda

Emergency Planning

Civil Contingency and

Business Resilience

e Procedural Advice and
Guidance

e Freedom of Information
Act

e Byelaws and Legislation

e Taxi & Private Hire

e Alcohol &
Entertainment

e Gambling & Licensing
Policy

¢ Road Closures

o Street Collections

e House to House
Collections
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Financial Services

General Manager —
Financial Services
Sue Joyce
Tel. 01929 557321
Email:_suejoyce@
purbeck-dc.gov.uk

e Deputy Section 151 Officer

¢ Financial Systems

¢ Creditors

o Capital & Revenue Accountancy

¢ Internal Audit

e External Audit

e Benchmarking Exercises

¢ Insurance and Risk Management
¢ Parish Precepts

¢ Prevention and Detection of Fraud

Internal Audit Technician
Tracey Mead
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¢ Internal Audit - undertaking audits
of Council services to review
internal controls, procedures,
practices, transactions and risks
Interpretation of Financial
Regulations and Contractual
Standing Orders
“Whistleblowing” and irregularity
investigations and general fraud
prevention activities

Reviewing internal control
framework and reporting
weakness

Technical Accountant
Russell Gibson
Tel. 01929 557308
Email: russellgibson@
purbeck-dc.gov.uk

e Financial

e Statement of Accounts

e Capital Accounting

e Borrowings and Investments
e VAT and Insurance

e Other Financial Advice

Management Accountant
Michael Atiako
Tel. 01929 557231
Email: michaelatiako@
purbeck-dc.gov.uk

Revenue Budgets

Agresso Training and Advice
Bank Reconciliation
Financial/Procedural Advice
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Revenues and Social Support

DEPARTMENTAL STRUCTURE TO BE CLARIFIED IN FEBRUARY 2010 VERSION OF CONSTITUTION

General Manager - Customer
Support
Phil McStraw
Tel. 01929 557208
Email: philmcstraw@
purbeck-dc.gov.uk

Council Tax

National Non Domestic Rates

Housing and Council Tax Benefit Entitlements
Concessionary-Travel Scheme

Management of the Council’s Public Car Parks
Benefit Fraud

Revenues Manager Acting Cashier and Admin Officer Benefits Manager
Lynn Barclay Michelle Mackenzie Pat Lane

Tel. 01929 557244 Tel. 01929 557352 Tel. 01929 557249

Email: lynnbarclay@ Email: michellemackenzie@ Email: patlane@

purbeck-dc.gov.uk purbeck-dc.gov.uk purbeck-dc.gov.uk

___________________ L S B I B

o Administration, Billing and Collection of e Cash Office, including:- e Administration, Assessment and
Council Tax and National Non » Cashier services Payment of Housing and Council Tax
Domestic Rates Banking Arrangements Benefit Entitlements

 Billing and Collection of Sundry Income Management of the Council’s e Administration of the Concessionary

Public Car Parks Travel Scheme

A\
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Planning Services

mm e
e Landscape and Natural Heritage
o Community Planning
o Community Strategy

General Manager —
Planning Services
Mark Sturgess
Tel. 01929 557268
Email: marksturgess@
purbeck-dc.gov.uk

Development Control
Building Control

Economic and Community Development

Keystone Project

Natural Heritage
Manager
Alison Turnock
Tel. 01929 557337
Email:
alisonturnock@
purbeck-dc.gov.uk

.......... I

e Landscape and
Natural Heritage

e Trees and
Hedgerows

¢ Implementation
(with partner
organisations) of
projects aimed at
making Purbeck
more special

¢ Input into the
AONB
Management Plan
and projects
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Planning Policy
Manager
Steve Dring
Tel. 01929 557339
Email:

stevedring@
purbeck-dc.gov.uk

=

e Development of
the “spatial plan”
for Purbeck
through the Local
Development
Framework

Input into the
Regional Spatial
Strategy and sub-
regional planning
work

Urban design and
historic area
conservation
issues

Community Strategy
Officer
Sue Bellamy
Tel. 01929 557303
Email:

suebellamy@
purbeck-dc.gov.uk

Development
Control Manager
Alan Davies
Tel. 01929 557228
Email:
alandavies@
purbeck-dc.gov.uk

Building Control
Manager
Pete Smith
Tel. 01929 557269
Email:

petesmith@
purbeck-dc.gov.uk

Economic &
Community
Devt. Manager
Richard Wilson
Tel. 01929 557320
Email:
richardwilson@
purbeck-dc.gov.uk

Purbeck Keystone
Manager
Jo Bowry
Tel. 01929 557295
Email:

jobowry@
purbeck-dc.gov.uk

.......... I

¢ Co-ordination of
the activities of the
Purbeck
Community
Partnership (Local
Strategic
Partnership for
Purbeck), its task
groups, and
delivery of the
Community Plan
(strategy) for
Purbeck through
its action plans.

=

e Planning
applications,
including
applications for
listed building
consent,
conservation area
consent and
advertisements
(excluding
applications for
mineral extractions
and waste
disposal which are
dealt with by the
County Council
Enforcement of
planning control

¢ Implementation of
the Building
Regulations to
ensure
construction of
safe, sustainable
and efficient
buildings

Street naming and
numbering

=

e Economic, social
and environmental
wellbeing of the
District and
sustainability
Development and
implementation of
a Community
Strategy for the
District
Establishment and
development of a
Local Strategic
Partnership
Projects related to
sports
development,
tourism,
community
facilities and the
local economy

o Parish Plans

.......... I

e The Purbeck
Keystone Project,
supported by the
Heritage Lottery
Fund,

Promotion and
celebration of the
nature and culture
of Purbeck’s
beautiful and
unique landscapes.
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Environmental Services

General Manager -
Environmental Services
Bill Davidson
Tel. 01929 557301
Email: billdavidson@
purbeck-dc.gov.uk

e Engineering
* Private Sector Housing
e Public Health

e Waste Management

L]

Housing Policy and Community Safety Contractors

District Engineer
Mike Goater
Tel. 01929 557271

Email: mikegoater@
purbeck-dc.gov.uk

e Engineering, including
» Coast protection
» Sea Defence
» Land Drainage

Who Does What v130110

Principal Environmental
Health Officer
(Private Sector Housing)
Richard Conway
Tel. 01929 557267
Email:_richardconway@
purbeck-dc.gov.uk

e Private Sector Housing,
including:-
» Park Homes
» Energy
Conservation

Principal Environmental
Health Officer
(Public Health)

Sue Eady
Tel. 01929 557275
Email: sueeady@
purbeck-dc.gov.uk

e Public Health,

including:-

» Public Health
Nuisance

» Health and Safety
at Work

» Food Safety

» Communicable
Disease Control

» Health Education

» Public Health
Licensing/
Registration

»  Air Quality

» Contaminated Land

Principal Environmental
Services Officer
(Waste Management)
Neil Randall
Tel. 01929 557200
Email: neilrandall@
purbeck-dc.gov.uk

* Waste Management,

including:-

» Recycling

» Household Waste
Collection

» Abandoned
Vehicles

» Maintenance of
Amenity Areas

» Public
Conveniences

Housing Policy &
Community Safety
Team Leader
Fiona Brown
Tel. 01929 557310
Email: fionabrown@
purbeck-dc.gov.uk

e Discharges Statutory
Duty in relation to
Housing and
Community Safety
Monitoring Council
Contract with Purbeck
Housing Trust to
Deliver Aspects of the
Housing Service

e Improving Delivery of
Affordable Housing
Dealing with
Homelessness
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Purbeck Sports Centre

Purbeck Sports Centre Manager

Terry Peterson
Tel. 01929 50 00 00

Email:_terrypeterson@

purbeck-dc.gov.uk

i« Management of the Sports Centre

! e Management of the Council’'s Sports Outreach Scheme

Operations Manager
Michelle Goodman
Tel. 01929 50 00 00

Email;_michellegoodman@

purbeck-dc.gov.uk

e Operational Management of the Centre including:-

Duty Manager
Darren Faulkner
Tel. 01929 50 00 00
Email:_darrenfaulkner@
purbeck-dc.gov.uk

e Day to Day Maintenance
e Planned Preventative
Maintenance

Who Does What v130110

1 1
i i
i >  Course Programme i
! »  Club Bookings !
! >  Staff Recruitment !
! > Health & Safety :
1 1
Duty Manager Duty Manager

Paul Davis
Tel. 01929 50 00 00
Email: pauldavis@
purbeck-dc.gov.uk

e Day to Day Operational
Management of Swimming
Pool

Tommy Fairweather
Tel. 01929 50 00 00
Email: tommyfairweather@
purbeck-dc.gov.uk

e Day to day Operational
Management of Dry-Side
Facilities

Duty Manager
Peter Walker
Tel. 01929 50 00 00
Email: peterwalker@
purbeck-dc.gov.uk

I

1 Front of House
! o Administration
1
I
1

13/01/10
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